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Project Area

The project area consists of the
following administrative units:

Albania, Shkodra Qark: The
Communes of Kelmendi, Shkrel,
Shale, Pult, Shosh,

Kukes Qark: Margegaj, Tropojae |
Vjeter, Bujan, Lekbibaj;

Montenegro: The Municipalities of s = R
Andrijevica, Rozaje and Plav, and 3 o | e
. R . .. . Prokletje/Bjeshket e Namuna project area . i idine
villages in Podgorica Municipality e

(Gornje StravCe, Orahovo, Gornji
Zatrijebac).
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The Project Aim: To improve trans boundary governance for
ecologically sound development and use of natural resources in the
area of Prokletije/ Bjeshkét e Namuna (Albania — Montenegro).

Focus area: Prokletije / Bjeshkét e Namuna on the Albania and
Montenegro border. Rural abandonment and degradation of the
natural environment threatens people’s well-being and perspectives.
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Why Local Action Group?

Local

» Public private partnership Partnership

 Local governance instruments
« Steering body for the local development
* Integrated approach is a chance for change

» Countries perspective towards EU accession

« Ensure appropriate local priority setting, planning and
control over development
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broad participation of
olders and interested people?

Concentrate on the people!
Critical mass of good institutions and people
Process of identification potential LAG members

Presenting and promoting LAG
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How uniform or how diverse are the
members of our local partnership?

Good coverage of key stakeholders, geographically, expertise
«  Public 50 % |

. NGO 25%
. Private actors 25%

Montenegro LAG 22 members
«  Albania LAG 29 members
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Presenting and promoting
Local Action Group

LAG a territorial cohesion instrument that,

Act as a connecting force between government and people,
LAG may:

« |nitiate collective action

* Articulate community needs
* Negotiate on their behalf

« Champion of the area

* Innovate

* Pursue activity over time
 Great opportunity
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Future _
N\ Are there barriers

for specific
e ability to generate shared vision & representative
to pursue common strategies, planning ftici
cipate?
disciplines and reliability of partners to particip

Forward bonding

*Physical

*Infrastructure Backward bonding

*Trust/Dialogue

*Traditional structure Shared destiny, common

“Young people identities and origins

*Women \/

Past
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How does the LAG assure that It
respond to the needs of people?

« Participatory process of

Development Strategy
. . . Asarnblefa ose forumi
* Biodiversity, Cultural and
Natural Heritage assessment e0ing b enogrentboad
. Bordl eftues ose Bordi i menaxhimit
« (Geographical coverage and
cross-sectors knowledge

« Forums, round tables, public
hearing

www.dinaricarc.net
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Montenegro Albania

12

10

Best Assets of the Prokeltija/Bjeshket e Namuna
 Environment-Forest, pasture (MNG, ALB)

» Water/rivers/springs (MNG, ALB)

* Landscape/nature (MNG, ALB)

« Traditional farming (Albania)

* Culture, traditions, medical plants (Albania)
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Decline in agriculture

Population loss

Factors impacting adversely on assets and quality of life:
Lack of job

Poor economy/Roads transportation
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Montenegro Albania
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Main opportunities for the project area:
« Tourism

« Eco—tourism

 Organic food — traditional agriculture

« \Wood products
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Cross Border thinking

+ Joint actions of Montenegro and Albania LAGs
« Economy of scale and

 Single Tourism Destination

« EU funding mechanism

- |PA Cross border gi n
- Rural development h
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Bridge National and Local Initiatives
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. What mstruments and means do we apply in order to ensure broad
participation of stakeholderssandinierested people?

. How uniform ok hovv"d rethe’ S
partnership?& "t&"‘

. Are theré barrlers fof

aspirations of pe

. How significant are “genUiner” voluntary ContrlbuWand ‘how are
they appreciated? i

. How is the LAG represefited towards the IocaTI public?

. What are the incentives stlmulatlng cross border
thinking/cooperation?

. What are the instruments to ensure the brldg__ng national and local
initiatives?




