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B i f tBasic facts

Title: Sustaining Rural Communities and Their Traditional Landscapes ThroughTitle: Sustaining Rural Communities and Their Traditional Landscapes Through
Strengthened Environmental Governance in Transboundary Protected Areas of 
the Dinaric Arc

D i 2009 2012Duration: 2009-2012

Funded by: The Ministry for Foreign Affairs of Finland through the Western 
Balkans Environment & Development Cooperation ProgrammeBalkans Environment & Development Cooperation Programme

Partnership: IUCN, WWF MedPO and SNV
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Obj ti

The overall programme objective is to promote sustainable development
in the Dinaric Arc region thro gh increased transbo ndar cooperation in the

Objective

in the Dinaric Arc region through increased transboundary cooperation in the
management and conservation of biodiversity and cultural landscapes.
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A ti iti

• Assessing the potential for establishing transboundary protected areas;

Activities

Assessing the potential for establishing transboundary protected areas; 

• Aligning priorities to undertake joint action across borders; 

• Establishing bottom up local partnerships to conserve natural heritage and use; 

• Increasing capacities to recognize and value local biodiversity and cultural values; 

• Identifying actions in the fields of tourism, forestry, agriculture, and protection of 
valuable areas; 

• Integrating activities into broader European frameworks for nature conservation.
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Pil t it

● Prokletije NP / Bjeshkët e Namuna (MNE/AL) – model area for LAGs

Pilot sites

● Durmitor NP / Sutjeska NP (MNE/BiH)

● Tara NP / Drina (SRB/BiH)● Tara NP / Drina (SRB/BiH)

● Neretva Delta (BiH/HR)

Mt Di (BiH/HR)● Mt. Dinara (BiH/HR)

● Una NP / Plitvice NP (BiH/HR)  
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Year 2 Year 3Year 1

Inception phase

Pilot assessments

Action planning

Implementation of action plansImplementation of action plans

Final phase
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Achievements
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TB assessments Plit ice/Una and Neret a DeltaTB assessments – Plitvice/Una and Neretva Delta
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Transbo ndar stakeholder process

• Three stakeholder meetings organized: Pluzine (MNE) Durmitor/Sutjeska;

Transboundary stakeholder process

• Three stakeholder meetings organized: Pluzine (MNE) – Durmitor/Sutjeska; 
Capljina (BiH) – Neretva Delta; Mitrovac (SRB) – Tara/Drina;

• Two MoUs on TB cooperation signed between PA authorities and CSOs 
(Durmitor/Sutjeska and Neretva Delta);

• Local Action Groups (LAG) in Albania and Montenegro set-up;

• Guideline on multi-stakeholder processes in a transboundary 
context commenced.
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Stakeholder processStakeholder process

w w w . d i n a r i c a r c . n e t



Communication

• Project leaflet in 6 languages

di i• www.dinaricarc.net

• Information sheet on LAGs 
& biodiversity values in progress& biodiversity values in progress
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Ne t stepsNext steps

► Continuation of the site based stakeholder process (i e Plitvice/Una NP)► Continuation of the site based stakeholder process (i.e. Plitvice/Una NP) 

► TB assessments (Tara NP/Drina, Mt. Dinara)

► Further actions on the development of LAGs

► Communication matters – web portal, comms material etc.

► Implementation of actions
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Thank you!
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